NAVY LEAGUE OF CANADA - Juan de Fuca Branch

www.navyleague.ca; 263sea@cadets.gc.ca; www.AdmiralRHFalls.ca; 263BeaconHill.weebly.com
GENERAL MEETING – 7 September 2011

Held at Cadet Hall, 948 Dunford Road, Victoria, BC  V9B 2S3   Phone: (250) 478-7813
Meeting called to order: 7:10 PM

ATTENDANCE:
Executive:

Siobhan Liang (President); Mary Fisher (Treasurer); Karen Wylie (Secretary)
Chair Representatives:
Chris Shipway (NL Chair); Penny Waterman (Honours & Awards)
Corp Representatives:
Charlie Cornforth (NL CO); Crystal Heitman
Members in Attendance:
Tina St. Hilaire (Past-President)
Society Executive:
Mary Fisher

Absent:

Mandart Chan (SC CO); Karen Coles (SC Chair); Robert Freeman (Fundraising, Public Relations)
	ITEM
	           DISCUSSION
	ACTION

	
	
	

	1
	MINUTES/Agenda: (Karen Wylie)
	

	
	Minutes from the General Meeting held on 8 Jun 11 were emailed to members for review.  

Motion to accept: Karen W/Chris
	MSC

	
	
	

	2
	NAVY LEAGUE CADET REPORT:  (Chris Shipway)
	

	
	· COs Report on file.
	NL CO

	
	· Moneys turned in: $2,060
	

	
	· Sep funding requests: $1,270 (as outlined in NL FY Budget).
	

	
	· 22-23 Oct -Tag Days: update for next meeting. 
	Both COs

	
	· NL uniforms: 5 uniforms remain outstanding from last year.  President has contacted the families.  Parents will now provide a post-dated cheque for “NL Uniform Deposit” of full replacement cost with return of cheque when uniform is returned. They will be provided a receipt with a list of uniform items and costs.
	

	
	
	

	3
	SEA CADET REPORT:  (Karen Coles)
	

	
	· COs Report.
	 SC CO

	
	· Canteen monies: $     (receipts + inventory report required for monthly Branch meetings). Reminder to CO that this is a requirement for each Branch meeting. CO will email Secretary this information for year-end Minutes when received.
	 SC CO

	
	· Moneys turned in: $
	

	
	· Sep funding requests: $0 (as outlined in NL FY Budget).
	

	
	· 2011/2012 Projected Budget:  $6,840
	

	
	· 2011/2012 Calendar of Events. (copy on file)
	

	
	· 22-23 Oct -Tag Days: update for next meeting. 
	Both COs

	
	· Reminder: To hold a fun event (supported by moneys from Gaming Fund) at the beginning of the SC training year to help boost enrollment. Follow-up required.
	SC CO

	
	· Science World – Vancouver: Branch President will contact Cdr Hughes for information on what would be required to approve this trip. Follow-up required.
	President/

TABLED

	
	· President will attend parade night to talk to parents re: maintenance fee and answer questions.
	President

	
	· Fortress updates have been completed.
	

	
	
	

	4
	CORRESPONDENCE - Outgoing:
	

	
	· Thank you letter for $50 Rona Gift Card from Vern Walker of Rona.
	

	
	· Thank you letters x9 for bottle donation. (copies on file)
	

	ITEM
	           DISCUSSION
	ACTION

	
	
	

	5
	CORRESPONDENCE - Incoming:
	

	
	· NL of Canada: Statements x2 from for $252.00. Master Vessel Insurance Renewal (Policy # AIMH1062)
	

	
	· Peninsula Co-op Newsletter: Special AGM 2011 edition
	

	
	· Logistik Order # 11547014 – Cadet First Aid Badge x 20
	

	
	· PCO Report – carpenter ants have been reported.
	

	
	
	

	6
	PRESIDENT’S REPORT:  (Siobhan Liang)
	

	
	· President welcomed everyone back from the summer break. Many emails were received over the summer; to process emails quickly requests that the subject line begin with Action or FYI.
	

	
	
	

	7
	TREASURER’S REPORT:  (Mary Fisher) Business tax number is 11924-6635-RR0003.
	

	
	General Acct: $4,000.  Bingo Acct: $320.
	

	
	MOTION to accept report as provided.  Mary/Tina
	MSC

	
	· Canvassing is ongoing for a replacement for Mary.
	

	
	· 16 Sep: deadline for application for gaming funds.
	

	
	
	

	8
	MEMBERSHIP:  (Position Vacant)
	

	
	· SC: Maintenance fee of $55.  Family rate: 1st & 2nd cadet – full price & 3rd cadet - half price at $27.50 (ie a family of three would pay $137.50).
	

	
	· NL: Membership/Maintenance fee of $55 per cadet + $10 for ball cap.  Cost of ball caps was raised from $7.50 to $10.
	

	
	
	

	9
	VOLUNTEER SCREENING COMMITTEE:  (Tina St. Hilaire & Chris Shipway)
	

	
	· NL – 0; SC – 1
	

	
	· There is a new volunteering screening policy.
	

	
	
	

	10
	BUILDINGS & GROUNDS:  (Position Vacant)
	

	
	· Donations:  all items must be approved by B&G Chair before they can be brought to Cadet Hall.
	

	
	· Chairperson is required.  President will contact Bill Coles for his response.
	President

	
	· Portholes – wood has been purchased, waiting for follow-up.
	

	
	· Light over front door needs to be repaired, waiting for follow-up.
	

	
	· Chairs are to be reupholstered and tables to be repaired. 
	

	
	· Parade floor needs to be refinished or replaced.
	

	
	· Freezer has been removed from galley.
	

	
	· Carpenter ants have been reported in the building suggested we get the pucks to help destroy them.
	Chris

	
	· The new storage cabinet and the racks to hold the tables have been built.
	

	
	· Discussion on having storage seats built for the basement.
	

	
	· Red chairs were removed from the hall.
	

	
	· New tables were purchased from Rona.
	

	
	· Canoe straps purchased with Canadian Tire money.
	

	
	
	

	11
	HONOURS & AWARDS:  (Penny Waterman)
	

	
	· Lucas MacGregor Memorial & Trust Fund: Trustees: Deby MacGregor, Mark Draibye. Administrator: Penny Waterman.

· Original trust fund ($10,000), as of 31 Mar 11, we have $3,080.57 (statement on file) + $5,000.

· SALTS trip:  fees frozen at $1251.39 for the next 5 years (2012).
	

	
	· Danielle Cyr was this years recipient, CO will invite her to a meeting to provide a report of her trip.
	SC CO

	
	· H&A list will be circulated in the fall, entries to include officers, cadets, volunteers & parents.
	ALL

	
	· 15-Year Certificate for Chris Willis is missing, a replacement will be requested.
	

	
	· RCSU will now provide the Duke of Edinburgh at not cost to Corps.  Tina will take this information to VI Div with update for next meeting.
	Tina

	
	· Medal of Excellence won by CPO1 J. Jap, still waiting for Medal. Request follow-up for next meeting.
	

	
	
	


	ITEM
	           DISCUSSION
	ACTION

	
	
	

	12
	PUBLIC RELATIONS:  (Robert Freeman)
	

	
	· Ad placed in the Activity booklet.
	

	
	
	

	13
	FUNDRAISING:  (Robert Freeman)
	

	
	· Entertainment Books 2012:  Profit: $     . Books have arrived, still $30
	Karen W

	
	· Bottle collection: $____. Original Joe’s Bar & Grill: $____.  YTD: $545.25. (report on file)
	

	
	· B-Clean Janitorial for bottle collection at government offices, awaiting follow-up information.
	

	
	· Burger & Beer Night at Crossroads, cost is $10.
	

	
	· 12 Oct: Spaghetti & Silent Auction Night at 6pm. Cost of $5/person or $15/family of 4.  COs to canvass parents for donations for the auction. Tina will look into getting a steam table from Gary.  Dinner will consist of spaghetti w/sauce, buns & dessert.
	President/ Both COs/

Tina

	
	· 22-23 Oct: Car Dealerships: $20 donation to Branch for every test drive by parents (up to $6000 profit) which can coincide with a Hot Dog Day. President to contact Glen Oak Ford, Saunders Subaru, Jenner Chev Olds, KIA.
	Both Corps

	
	
	

	14
	OLD BUSINESS & WORK IN PROGRESS:
	

	
	· Branch Screening:  To be discussed at a later date.
	TABLED

	
	· Beacon Hill’s damaged kisbee ring, waiting for follow-up.
	SC CO

	
	· Karen will provide information on a possible candidate for Treasurer, an update will be provided to President shortly.
	Karen C

	
	· National Navy League database.  COs to provide President with all names of cadets, officers, COs, parents & Branch members.
	Both COs

	
	
	

	15
	NEW BUSINESS: 
	

	
	· 18-20 Nov: AGM to be held in Port Alberni. More info to follow.
	

	
	· Society to be invited to the Oct General Meeting.
	

	
	· A letter to be written to VI Div for suggested items that can be requested as donations from organizations.
	Tina

	
	· Letters to be written to Langford Legion from both COs requesting donations, SC in Oct and NL in Nov or Dec. President will submit letter requesting donation to purchase tables.
	Both COs/ President

	
	· Recruiting ads to be placed in Coffee News, The Daily on Channel 11 and Radio Stations.
	

	
	· Letter to be written to NOAVI requesting donation.
	NL CO

	
	· Discussion on having a master calendar for hall usage on excel for use of both CO’s, Society and Division Rep. More info to follow.
	

	
	· New regulations coming soon for Rank Safety Officer (RSO).
	

	
	· Discussion on purchasing break-away lanyards.
	

	
	· Glockenspiels at $600 ea.  Mandart will provide update.
	CS CO

	
	· Storage required for weapons.  Follow-up for next meeting.
	NLCO/Chris

	
	· Tax credit & receipts available to parents.
	

	
	
	

	16
	CONTRACTS:
	

	
	· ORKIN PCO Services: pest control.
	

	
	· Long & McQuade: only those names on contract/file may purchase supplies.
	

	
	· Tom Lee Music: only those names on contract/file may purchase supplies.
	

	
	· City Corp: photocopier.
	

	
	
	

	17
	HALL RENTALS:
	

	
	· Oct 09: Happy Campers Day Care, Mon to Fri, 0630 to 1800hrs, for after school daycare.
	

	
	
	

	18
	SOCIETY: (President - Matt Waterman) December & June
	

	
	· Hall repairs: all requests in writing & submitted to Society for approval or action.
	

	
	· New company hired for cleaning with 2 visits/week. Update for next meeting.
	

	
	
	


	ITEM
	           DISCUSSION
	ACTION

	
	
	

	19
	AJOURNMENT:  9:10pm

NEXT MEETING:  General Meeting, 12 October 2011, 7:00pm – 8:30pm
	


· Agenda items to be emailed to recording secretary on the Sunday prior to the meeting.

· Committee reports to be emailed to executive members prior to meeting.

Karen Wylie, 

Recording Secretary
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