NAVY LEAGUE OF CANADA - Juan de Fuca Branch

www.navyleague.ca; 263sea@cadets.gc.ca; www.AdmiralRHFalls.ca; 263BeaconHill.weebly.com
GENERAL MEETING –  7 December 2011

Held at Cadet Hall, 948 Dunford Road, Victoria, BC  V9B 2S3   Phone: (250) 478-7813

Meeting called to order: 7:04 PM

ATTENDANCE:
Executive:

Siobhan Liang (President); Mary Fisher (Treasurer); Karen Wylie (Secretary)
Chair Representatives:
Karen Coles (SC Chair); Robert Freeman (Fundraising, Public Relations); Penny Waterman (Honours & Awards)
Corp Representatives:
Charlie Cornforth (NL CO); Crystal Heitman(SC CO)
Members in Attendance:

Tina St. Hilaire; Stacy Deen

Society Executive:
Mary Fisher

Absent:

Chris Shipway (NL Chair)
	ITEM
	           DISCUSSION
	ACTION

	
	
	

	1
	MINUTES/Agenda: (Karen Wylie)
	

	
	Minutes from the General Meeting held on 2 Nov 11 were emailed to members for review. Amendments: Item 3; Letter of request to Legion to included nametags; Saunders Foundation should read Saunders Family Foundation; Grizzlies game cost is $500 not $1,000. Item 7: Motion to accept by Mary/Penny not Mary/Tina. MOTION to accept: Karen W/Penny
	MSC

	
	
	

	2
	NAVY LEAGUE CADET REPORT:  (Chris Shipway)
	

	
	
COs Report on file.
	NL CO

	
	
Moneys turned in: $406.25
	

	
	
Nov funding requests: $0 (as outlined in NL FY Budget).
	

	
	
	

	3
	SEA CADET REPORT:  (Karen Coles)
	

	
	
COs Report.
	 SC CO

	
	
Canteen monies: $     (receipts + inventory report required for monthly Branch meetings). Reminder to CO that this is a requirement for each Branch meeting.
	 SC CO

	
	
Moneys turned in: N/A
	

	
	
Nov funding requests: $150.  MOTION that Branch provides $150 for turkeys. Karen C/Penny
	MSC

	
	
Branch requires receipts from SC Change of Command. 
	

	
	
	

	4
	CORRESPONDENCE - Outgoing:
	

	
	· SC Letter to NOAVI requesting moneys.
	

	
	· NL Letter to Westshore Poppy Fund re: request funds for training equipment for range & first aid programs.
	

	
	· NL Letter to F. Raglione (Legion Br 91) re: request funds for training equipment for range & first aid programs.
	

	
	· NL Letters to Mr. David Falls re: condolences on loss of his wife & corp update.
	

	
	· Invite: LCdr Mark Field re: Reviewing Officer for the 33 ACR for NL cadets on 10 Jun 12.
	

	
	
	

	5
	CORRESPONDENCE - Incoming:
	


	ITEM
	           DISCUSSION
	ACTION

	
	
	

	6
	PRESIDENT’S REPORT:  (Siobhan Liang)
	

	
	· Reminder to Branch, all emails to the President should have Action or FYI in the subject line (this will help process emails quickly)
	

	
	· Attended the AGM in Port Alberni.
	

	
	
	

	7
	TREASURER’S REPORT:  (Mary Fisher) Business tax number is 11924-6635-RR0003.
	

	
	General Acct: $4,480.04.  Bingo Acct: $310.62.
	

	
	MOTION to accept report as provided.  Mary/Rob
	MSC

	
	
Canvassing is ongoing for a replacement for Mary.
	

	
	
Gaming application has been submitted.
	

	
	
	

	8
	MEMBERSHIP:  (Position Vacant)
	

	
	
SC: Maintenance fee of $55.  Family rate: 1st & 2nd cadet – full price & 3rd cadet - half price at $27.50 (ie a family of three would pay $137.50).
	

	
	
NL: Membership/Maintenance fee of $55 per cadet + $10 for ball cap.  Cost of ball caps was raised from $7.50 to $10.
	

	
	
	

	9
	VOLUNTEER SCREENING COMMITTEE:  (Tina St. Hilaire & Chris Shipway)
	

	
	
NL – 8 with screening at various stages of completeness.
	

	
	· SC – 1
	

	
	
	

	10
	BUILDINGS & GROUNDS:  (Position Vacant)
	

	
	
Donations:  all items must be approved by B&G Chair before they can be brought to Cadet Hall.
	

	
	
Chairperson is required.  President waiting for confirmation from Bill Coles.
	President

	
	
Portholes – wood has been purchased, waiting for follow-up.
	

	
	
Light over front door needs to be repaired, waiting for follow-up.
	

	
	
Chairs are to be reupholstered and tables to be repaired. 
	

	
	
Parade floor needs to be refinished or replaced.
	

	
	
Carpenter ants have been reported in the building suggested we get the pucks to help destroy them.
	Chris

	
	
Discussion on having storage seats built for the basement.
	

	
	· The Motorcycle Club will be doing hall repairs over the holidays, list required.
	President

	
	· Email received from M. Waterman, Society President re: hall cleanup.
	

	
	· Complaint received that butts have been left around main entrance.
	

	
	· Bottles to be moved to behind the building, request that Society designate a location for the bottle storage.
	Society President

	
	
	

	11
	HONOURS & AWARDS:  (Penny Waterman)
	

	
	
Lucas MacGregor Memorial & Trust Fund: Trustees: Deby MacGregor, Mark Draibye. Administrator: Penny Waterman.


Original trust fund ($10,000), as of 31 Mar 11, we have $3,080.57 (statement on file) + $5,000.


SALTS trip:  fees frozen at $1251.39 for the next 5 years (2012).
	

	
	
2011 recipient of the 2011 SALT trip, PO1 Danielle Cyr, gave a presentation of her 10-day voyage onboard the Pacific Swift with a 30-member crew & volunteers.  She learned the basics of sailing as well as touring the historical site of Cougar Annie’s Garden & Tofino’s natural hot springs.
	

	
	· Another Duke of Edinburgh book sold for $10.
	

	
	
	

	12
	PUBLIC RELATIONS:  (Robert Freeman)
	

	
	
	

	13
	FUNDRAISING:  (Robert Freeman)
	

	
	
Entertainment Books 2012:  Profit: $66. Sold: 11. Campaign has now ended.
	Karen W

	
	
Bottle collection: $150.
	

	
	
1 Jan: Bottle Drive @ Belmont Park, shift: 11-3. Sign-up sheet will be sent to parents.
	

	
	
4-5 Feb: Tag Day: shifts: 9-3 & 7-9.
	

	
	
3 Mar: Burger & Beer Night at Cadet Hall, cost is $10 with cost of 2nd beer @ $5.
	

	
	
Car Dealerships will donate $20 for every test drive by parents (up to $6000 profit), which can coincide with a Hot Dog Day. President to contact local dealerships.
	Both Corps

	
	
	

	ITEM
	           DISCUSSION
	ACTION

	
	
	

	14
	OLD BUSINESS & WORK IN PROGRESS:
	

	
	
Branch Screening:  To be discussed at a later date.
	TABLED

	
	
Beacon Hill’s damaged kisbee ring, waiting for follow-up.
	SC CO

	
	
Storage required for weapons.  Follow-up for next meeting.
	NLCO/Chris

	
	
National Navy League database.  Waiting on update from the President on whether the parents’ names are to be reported in the database.
	President

	
	
Waiting for a list from VI Div of suggested items that can be requested as donations from organizations.
	Tina

	
	
Master calendar for hall usage has been created, waiting for more info on how to access.
	

	
	
AGM held in Port Alberni. 
	

	
	· Stern/bow wheels will be brought in by Matt.
	Matt Kelly

	
	· Coin: waiting for more information.
	Karen C

	
	
	

	15
	NEW BUSINESS: 
	

	
	· NL uniform required for Mr. Shipway.
	

	
	· Gift of golf jacket to SC CO, receipts to be handed in. 


MOTION: that Branch pay 50% of cost of jacket purchased for the SC CO. Tina/Rob
	MSC

	
	· Branch assessment fees have been paid.
	

	
	· CO’s corner to have picture added.
	

	
	
	

	16
	CONTRACTS:
	

	
	
ORKIN PCO Services: pest control.
	

	
	
Long & McQuade: only those names on contract/file may purchase supplies.
	

	
	
Tom Lee Music: only those names on contract/file may purchase supplies.
	

	
	
City Corp: photocopier.
	

	
	
	

	17
	HALL RENTALS:
	

	
	
Oct 09: Happy Campers Day Care, Mon to Fri, 0630 to 1800hrs, for after school daycare.
	

	
	
	

	18
	SOCIETY: (President - Matt Waterman) December & June
	

	
	
Hall repairs: all requests in writing & submitted to Society for approval or action.
	

	
	
New company hired for cleaning with 2 visits/week, waiting for update.
	

	
	· Society to attend NL General meeting in on 4 Jan 12.
	President

	
	
	

	
	
	

	19
	AJOURNMENT:  9:17pm

NEXT MEETING:  General Meeting, 4 January 2012, 7:00pm – 8:30pm
	


· Agenda items to be emailed to recording secretary on the Sunday prior to the meeting.

· Committee reports to be emailed to executive members prior to meeting.

Karen Wylie, 

Recording Secretary

